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experience

The Training Practice 
three stages of 
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F ire up your leaders...
...Freshen up their thinking
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© The Training Practice

Great learning leads to 
‘ah ha’ moments.

Those moments bring 
action and change. 

They create a new future. 
Creating that future is 

our business.

The Training Practice

04 472 6225

hilary@trainingpractice.co.nz

cassandra@trainingpractice.co.nz

www.trainingpractice.co.nz
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Kick Start – 
Becoming  
a Manager

Who should attend?

Anyone who is new to management or about to become a manager.   
Kick Start will increase your confidence, competence and capability and 
focus on your management challenges. It’s overwhelmingly practical and 
based in the real world, not a textbook.

What competencies will they develop?

Kick Start will develop managers to:
�� identify different dimensions of management 
�� recognise their management strengths, style and values
�� build on their management style
�� increase their personal effectiveness
��manage themselves 
�� set clear goals and manage projects 
�� engage staff 
�� build strong teams
�� performance manage staff
�� coach staff and give feedback
��manage change.

How will it be facilitated?

The programme has three parts:
1.	Pre-work
2.	Two-day interactive programme with practical activities, practice 

sessions, discussions and time for reflection
3.	Follow-up coaching and action plan

Are there any pre-requisites?

No.

What’s the next step?

The Bridge – From Manager to Leader
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The Bridge - 
From Manager  

to Leader

Who should attend?

This programme is for people who are on the bridge, or about to cross 
the bridge, from manager to leader.  They may feel like the meat in the 
sandwich.  They have to lead, but can’t move away completely from their 
management responsibilities.

What competencies will they develop?

The Bridge will develop leaders to:
�� operate successfully at different levels of work and management/
leadership

�� recognise their leadership strengths and areas to develop 
�� become more self-aware
�� influence others 
��manage conflict 
�� build effective relationships
��motivate, engage and develop staff
�� hold effective feedback and challenging conversations 
�� create a positive culture and a vision for the future
�� plan for the medium to long-term
�� be comfortable with ambiguity and ever-changing situations
�� lead change successfully.
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How will it be facilitated?

The programme has four parts:
1.	Pre-programme readings, self-assessments and in-depth conversations 

with their manager and staff

2.	Two-day interactive programme including:
•	 DiSC assessment
•	 Lominger leadership competency assessment
•	 Leadership Strengths assesssment
•	 practical activities
•	 practice sessions
•	 discussions and time for reflection.

3.	Action planning and follow-up half-day action learning workshop

4.	Follow up coaching and action planning

Are there any pre-requisites?

Participants need to be managing others.

What’s the next step?

No Limits Leadership: Senior Leadership Programme

The Bridge - 
From Manager  
to Leader
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No Limits 
Leadership - 

Senior Leadership 
experience

Who should attend?

People in senior leadership roles who want to challenge and stretch 
themselves to move beyond their current capabilities and tap into their full 
leadership potential.

They will open themselves to new possibilities - new ways of thinking, new 
ways of behaving.

It’s designed for experienced leaders who want to:
�� develop their leadership skills to build and create the future within their 
organisations

��make major change in their leadership style and effectiveness
�� learn new tools, strategies and insight to inspire and lead people
�� experience a cutting edge programme
�� commit to taking action and ongoing leadership development.

What competencies will they develop?

No Limits Leadership will develop leaders to:
�� increase self-awareness
�� lead authentically and actively develop their leadership style 
�� create resonance within their organisation
�� think and act strategically
�� use foresight and scenario planning effectively
�� create the future and develop clear visions 
�� innovate, and think creatively and laterally
�� be emotionally and socially intelligent
�� accept the challenges of their leadership journey
�� connect and converse with the people they lead
�� hold ground truth conversations.
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How will it be facilitated?

The programme has four parts and then an on-going component:
1.  Programme preparation 

a)	S elected readings 

b)	B ar On EQi emotional intelligence assessment

c)	S trengths-based leadership assessment

d)	 360 degree feedback exercise

2.	Workshops and action learning 

a)	 Workshop one: two days

b)	 Action learning workshop one: one day 

c)	 Workshop two: two days 

d)	 Action learning workshop two: one day

3.	Coaching throughout the programme

4.	Working with buddy groups to experience each others’ leadership style 
and workplaces

5.	On-going individual plan for continuous leadership development 

Are there any pre-requisites?

Participants will be in a senior role where they lead managers and leaders.

No Limits 
Leadership - 
Senior Leadership 
experience



leadership & management

managing Yourself

Resilience

get organised, get eff ective, 
Get Results

managing People

managing Performance and 
Giving feedback

managing stress

Planning

team building

Coaching

Creative Thinking

Appreciative Inquiry

managing change

Humour at Work

kick start - becoming a manager

the bridge - from manager to 
leader

No limits leadership - senior 
leadership Programme

accredited provider

leadership development Centre 
(ldC)

communications

develop your Personal brand

Negotiating

managing diffi  cult behaviour

facilitating Training

building and maintaining 
Relationships

story Telling

Persuading and infl uencing 
others

Writing Plain English

communicating eff ectively 
one-on-one

Non-Verbal Communication

conversations that matter

Presenting Professionally

managing customers

facilitating meetings

confl ict resolution

Lominger Certifi ed

leadership Architect

Voices 360 degree feedback

succession Planning

emotional intelligence

Assessment

Coaching

Workshops

consultancy

Training Needs Analysis with 
Training Plus

Competency framework 
development

Instructional design

strategic Human Resources 
Planning

change management

Team Assessment and 
development

talent management

succession Planning

career management

Culture Change

public sector

How Government Works

Working in the Public service

Working in the state sector

The Treaty of Waitangi

Working with the offi  cial 
Information Act and Privacy Act

Policy analysis, development 
and Communication

Private sector focus - How 
Government Works

How local Government Works

assessments for individuals 
or Groups

baron eQi

GENos Ei

myers briggs

disc™ profi les

team management Profi le (tmP)

gema motivation assessment

Assessments as part of 
programme evaluation

great learning leads to ‘ah ha’ moments
those moments bRinG action and chanGe

aneWfutuRe
to Get theRe, We‘ll fiRe up youR people and
fReshen up theiR thinKinG
they Will leaRn fResh, in-depth and pRactical ideas

THEN, THEY’LL APPLY THEM
that is What GReat leaRninG leads to

choose between:

• 90 minute Light the Flame sessions
• half-day, one or two-day Burn Bright workshops
• Keep the Fire Burning follow-up action learning workshops
• one-on-one Spark it Up sessions
• Online training
• Open-to-all programmes


